
Framwellgate Moor Youth & Community Association
Registered Charity No 1154450
Finance Policy – Initiated 2013

This is the Finance Policy of Framwellgate Moor Youth & Community Association (FMYCA) which includes Financial Reserves and procedures (item 7)
1. The Trustees will manage the assets of the charity in accordance with the Framwellgate Moor Youth & Community Association Constitution adopted at the AGM held on the 24 February 2011.
2. The Trustees will ensure that the Trust Property is insured with a reputable Insurance Company on an ‘All Risks’ basis for its full rebuild value. Under the terms of the lease with the Landlord, Durham County Council, they will take out the insurance and the insurance premium will be reimbursed to them by the Community Association. The sums insured shall be reviewed at each policy renewal.
3. Financial records will be kept to ensure that Framwellgate Moor Youth & Community Association meets its legal and other obligations under Charity Law, Revenue and Customs and Common law.
4. The financial year will end on 31 December and accounts for each financial year will be drawn up and approved by the trustees prior to being presented to the Annual General Meeting held in March
5. The accounts will be independently examined by an auditor or examiner of accounts appointed by the Trustees
6. The Trustees will approve an income and expenditure budget prior to the start of each financial year.
7. Reserves Principles and Procedures: The Association’s approved Reserves ‘Principles and procedures’ determine the extent and nature of reserves designated as Restricted Funds, and the amount of unallocated cash balances within general reserves.
The Association’s procedures are to:
(a) identify unspent balances on grants for which there are restrictions on the use to which the proceeds can be put;
(b) separately identify funds which are reserved for designated projects or known commitments;
(c) aim to maintain an unallocated cash balance of six months running expenses in case of unforeseen events.
8. All funds will be held in accounts in the name of Framwellgate Moor Youth & Community Association at such banks and on such terms as the Trustees shall decide. All cheques and transfer documents shall require the signatures of two of four Trustees authorised by minute of a Committee Meeting. 
9. Transactions through the Internet bank shall require the authorisation of two of four Trustees authorised by minute of a Committee Meeting.
10. The Treasurer shall present a financial report to every meeting of the Trustees: the format and content of the report to be decided by the Trustees.
11. All expenditure shall be properly authorised and documented; all income shall be paid into the bank without reasonable delay.
12. Cash (limited to a maximum amount determined by the Trustees Executive subcommittee) will be retained in the office in secure locked container. User groups will be informed not to keep cash in the community centre premises.

This Policy will be reviewed annually and updated as necessary. The Trustees Management Committee endorses this Policy and is fully committed to its implementation.
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