Minutes of the Annual General Meeting 10 December 2020
Present: Malcolm Blackwood, Ken Gates (Chair), Jim Pendrey (Centre Manager/Covid-19 Coordinator), Ian Rudd (Honorary treasurer), Peter Sykes (Secretary), Deniece Wanley. 
	
	
	Action

	1. Apologies for absence
	Carole Callum (Covid-19 Coordinator); Jane Dennison (Durham Deafened Support); Jill Hancock; Cllr Amanda Hopgood; Terry Moderate (Vice Chair); Ben Newton (County Durham Learning Disabilities People’s Parliament); Karen Ridley.
	

	2. Approval of minutes
	The minutes of the meeting held on 28 March 2019 were approved as a true record.
	

	3. Matters arising
	Item 1.2 “The provision of the above facilities (relating to equality) ....”: with reference to current the legislation about equality was confirmed by the Charity Commission as meeting the requirements of the current Equality Act. This meant that Charitable Incorporated Organisations didn’t have to amend their constitution and resubmit them.
	

	4. Annual Report
	The meeting was conducted as a public zoom meeting where participants registered their attendance.
Peter Sykes chaired the meeting. He stated that it is appropriate to note that the AGM was postponed three times during the year from its original date of 28 March 2020. The Charity Commission had been informed and the commission requested that the Association logged postponement(s), which were detailed in the Management meeting minutes. There have been several developments during the year which will be recorded in next year’s Annual report.
Peter outlined the ‘Organisational structure’ and ‘Risk management’ of the Association.
Staff 
There have been a number of staffing changes. Terry Simpson, the Centre Manager, was suffering from ill health. Jim Pendrey was appointed as Assistant Centre Manager in June 2019 and Raymond Botone acts as caretaker under the guidance of the Centre Manager. Tina Merton-Smith continues to act as a self employed centre cleaner. The Association has volunteers who freely give of their time: Alan Smith carries out maintenance related tasks on a regular basis; Mike Rayner continues to assist on a voluntary basis with compliance issues and Rick Johnson assists the Durham City Youth Project.
Development and achievements:
It is six years since the FMYCA Charitable Incorporated Organisation was created. The meeting’s chair reported on changes to trustees since the end of 2018. Three trustees have stood down: Cllr Mark Wilkes, Paul Coatman and Joseph McIlwraith. The meeting recorded their appreciation of the work that they had contributed to the Association. New trustees have been sought.
The chair reviewed the building developments during 2019 – principally the installation of a new kitchen and community café at a cost of £45,000 (courtesy of the Garfield Weston 60 Anniversary grant). The building work was project managed by Ken Gates. The office of the Centre Manager and DCYP has been refurbished. Security fencing and gates to the rear of the building were successfully installed. A new more effective CCTV system was installed which is remotely checkable. A new meeting room has been established and hired out (with TIN Arts having first call on its use). A separate storage area was built in the entrance lobby to the Youth hall.
The meeting thanked Ken Gates, as Chair, for his compliance and safety work in the Centre throughout the year.
A successful bid of £2,000 had been made to Durham Area Action Partnership to replace the inappropriate furniture in the Youth hall kitchen area with modular furniture, which is easy to clean and hard wearing.
Users of the centre facilities
In several ways the Association had built up the variety and number of user groups who attended the centre during the year. Thanks to the Centre Manager and Secretary for their work in achieving this.
	

	5. Treasurer’s report
	Financial report, accrual accounts: all grants have been utilised. 
There was a deficit of £36,000 relating to building maintenance work because of the time period over which the kitchen/café project had been completed.
	

	
	Income for the year had been £61,355, down from £104,134 in 2018.
Income from the hire of halls had increased compared with 2018: this was explained by a modest increase in the hire charge per hour and, as the centre was busy, an increased utilisation of the halls.
Office rents at £13,876 were similar to the previous year.
	

	
	Expenditure had been £49,502. This showed an increase in wages and salaries, because Terry Simpson had unable to work at times due to illness, which meant that two salaries were paid to cover his sickness absence. Utility costs were much in line with 2019.
There was a net deficit for the year of £36,008 compared to a surplus of £57,747 (which included a £45,000 grant) in 2018. 
	

	
	The Total Reserves amounted to £94,008, of which £36,296 related to repairs reserves, leaving £57,712 of General reserves.
As a charity we have established a reserves policy of having free cash reserves to cover 6 months of expenditure, to provide for any unexpected events. At the year end the free cash balance stands at just over £29,000 (slightly above the policy target of £26,000).
	

	
	The year 2020 started well up until the middle of March. Subsequently donations plus grants have helped to ease the situation which still looks fairly strong in the circumstances. There were no questions.
Thanks were given to Ian for the work he had undertaken in a difficult year.
The Independent Examiner of accounts Neil Coulthard was also thanked.
	 

	6. Election of trustees
	6.1. User Group Trustees were confirmed as:
6.1.1. Durham Bridge Club - Jill Hancock
6.1.2. Tai Chi - Ian Rudd
6.2.3. Pilates - Malcolm Blackwood
6.1.3.Youth Club - Ken Gates
6.1.4. Durham City Youth Project - Aurelia Smith
	

	
	6.2. The Parish Council nominee would continue to be Terry Moderate.
	

	
	6.3. New trustees: It was agreed that we should renew our efforts to recruit further trustees.
	

	
	6.3.1. The incumbent Trustees were agreed to be Peter Sykes and Deniece Wanley. The secretary had received an email from Karen Ridley, who had offered her resignation due to a change of occupation.
	

	7. Election of Officers
	The following were elected:
7.1. Chair – Ken Gates
7.2. Vice Chair – Terry Moderate
7.3. Honorary Treasurer – Ian Rudd
7.4. Secretary – Peter Sykes
	

	8. Appointment of Examiner of Accounts
	Neil Coulthard’s offer to continue as Independent Examiner of accounts was gratefully accepted.
	

	9. Any Other Business
	There was no other business.
	

	10. Date of Next meetings
	The next Management meeting is to be held on Thursday 28 January at 12 noon.
Date of the AGM to be provisionally held on 25 March 2021 (to be determined at the next Management meeting).
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