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1    Objects and Activities
1.1  Overview

The Framwellgate Moor Youth and  Community Association (“FMYCA”) operates  and is responsible for the Community Centre building and facilities at Front Street, Framwellgate Moor, Durham. 

The building, opened in 1877, served as the primary and secondary school for the local area until it closed in 1968. It reopened in 1969 as the local Community Centre.  The building is owned by Durham County Council, but operated and maintained by FMYCA under a lease.
1.2  Objectives

The objects of FMYCA are to establish and run a Community Centre and to promote, for the benefit of inhabitants of the parish of Framwellgate Moor and neighbourhood, the “Area of Benefit”, the provision of facilities for recreation, or other leisure time activities, in the interests of social welfare and with the object of improving their conditions of life.

The provision of the above facilities will be provided without distinction of sex, sexual orientation, age, disability, nationality, race or political, religious or other opinions.
The facilities will be available for the inhabitants whether their need is by reason of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances, as well as for the public at large.
2  Governance

2.1  Management team  and Trustees
Trustees are drawn from the local community and the user groups of the Community Centre that are considered to be supportive of FMYCA’s objects and which have indicated a wish to appoint a trustee.   One trustee is appointed by Framwellgate Moor Parish Council.
Up to 14 trustees of FMYCA can be elected at an annual general meeting at which all inhabitants of the Area of Benefit of 18 years and upward are entitled to attend and vote.  In the event of a casual vacancy during the year, the trustees may appoint a person who is willing to act. However, a trustee so appointed shall hold office only until the next following annual general meeting.

Bi-monthly meetings are held to set policies and monitor the activities of FMYCA, establish procedures, provide feedback from groups and to take decisions arising from officer reports.  All members of the community are welcome to attend the proceedings. 
The trustees during 2014  were as follows:
	Chair and Secretary
	Colin Hillary

	Vice-chair   
	Terence Moderate

	Treasurer


	Ian Rudd

	Members
	Ken Gates, Aurelia C. Smith, Angela Sarah Robson, Roger Hancock, 
Peter Sykes, John McCourt, Mark Wilkes, Shelagh Mitchell, Rick Johnston


2.2 Legal structure
FMYCA is a Charitable Incorporated Organization– Foundation   (“CIO”), which was registered on 
4 November 2013 with the Charities Commission (No. 1154450). 
With effect from 1 January 2014, FMYCA took over the activities at the Community Centre from the predecessor charity Framwellgate Moor Community and Youth Association, (No 1020528) which had operated the Community Centre for many years. The previous charity has now been dissolved.
The Constitution of FMYCA covers the Objects of the CIO, Powers, Membership, Voting, Appointments, Trustees, Meetings, Procedures, Accounts  and Reporting 

Following the establishment of the CIO, the Community Association is now recognised as a legal entity with the right to enter into contracts and agreements and to give its Trustees the same protection as directors of a limited liability company
According to the Charities Commission, the Trustees have and must accept the ultimate responsibility for directing the affairs of the charity and ensuring that it is solvent, well run and delivering the charitable outcomes for the benefit of the public for which it has been set up.
The Trustees carry out regular risk reviews with regards the operation and financial position of FMYCA to ensure that the Charitable aims  and objectives are  protected.

2.3  Staff

The Manager of the Community Centre is Mr Terance Simpson, who attends to the everyday running of the Centre and facilities, ensuring that the FMYCA’s affairs are run in a smooth and efficient manner.  My Simpson is employed by FMYCA.
Up to 31 July 2014, the caretaker for the Community Centre, Mr. Colin Burnip, was employed by Durham County Council.  As part of the  negotiations surrounding the Asset Transfer, see section 3.2, it was decided a position of a full time caretaker could not be sustained or justified by FMYCA, and hence Mr. Burnip was made redundant  by Durham County Council.
With effect from 1 December 2014, Mr Alan Thompson was appointed for 8 hours a week to assist the Manager with various tasks in the Centre.

In addition to the paid staff, FMYCA engage the services of a local cleaning contractor 10 hours per week and many individuals contribute freely their time and energy to FMYCA on a voluntary basis.
3 Achievements and Performance in 2014  
3.1 Users
Two Art classes, TinArts, Slimming World, Ballroom Dance classes, Coronary Support Group, Bridge Club, Tai Chi, Youth Club, Carpet Bowls, the Church Group and Woodcraft Folk have continued to use rooms on a weekly basis throughout the year. An English Folk Dance group have been in on a fortnightly basis and the NHS Fellowship and Parish Council come in once a month. Balagokulum, a Hindu heritage group have continued weekly sessions throughout the year and TinArts, the Performing Arts organisation have again increased their number of sessions. The Playgroup only ran until the end of the summer term and closed through the ill health of the organiser but a new playgroup is scheduled to start in the New Year. A number of Dance Fitness classes have used the premises periodically, Zumba, Street Dance, Fit Steps with varying success and it is hoped that some if not all become regular in the future. 
TinArts, the Durham City Centre Youth Project (DCCYP) and Durham County Association of Girls and Boys Clubs still have offices at the Centre.  DCCYP continue to run the Youth Club at Framwellgate Moor one night a week and in venues elsewhere as well as Duke of Edinburgh Award courses and have recently trialled sessions on Saturday afternoons at the Centre.

Ad Hoc use has been good with private functions (christening and birthday parties) seminars and short courses. The County continue to use the Halls for Public Consultation events and political elections.

The Association support of other charities has continued The Main Hall has been used by groups raising funds for MacMillan Cancer, Multiple Sclerosis and Diabetes charities.  

3.2 Asset Transfer
A 30 year full maintains and repair lease has been agreed with the County Council at a peppercorn rent. The paperwork was completed and signed in July 2014 and the repair and refurbishment works to the Community Centre building, promised by the County as part of the deal, were completed in December. This work included repairs to sections of the roof, new, upgraded rainwater gutters and downpipes, renewal of the heating units and pipework within the building and rewiring of the lighting and socket circuits throughout.
Other repair and refurbishment works to the building envelope, agreed as being the responsibility of the Community Association, commenced in August. Over eighty percent of windows have been replaced with double glazed units and all but one of the external doors are now of energy efficient design. 
Although three years have been allowed for the Community Association to complete their agreed sections of the external refurbishment work it is anticipated that we will finish by April 2015. The windows and doors were complete by the end of January 2015. Repairs to the stone sills are scheduled for April 2015.
The cost to each party for their part of the works represents a 70%/30% split of the total, estimated at around £320K, between the Council and Community Association respectively. 

The Community Association reserves, set aside for the purpose during the period that Asset Transfer has been negotiated, are being used to pay for their section of the works and these have been supplemented to a significant extent by grants from the Local County Councillors “Neighbourhood Budgets” and the Durham Area Action Partnership.

3.3  Developments
A pre-feasibility study was carried out in 2013 to investigate how the Community Building might be reconfigured, refurbished and extended to meet the needs of the Charity after Asset Transfer. Professional advisors were hired, public consultations held to view Architects sketches, outline business plans prepared and a report was submitted in December 2013 to the Social Investment Business (SIB), the Government backed body that provided the funding.

This was well received and in July 2014 a further grant of £72,800 was approved to carry this study forward to the feasibility stage. Over the last 6 months the outline plans have been developed and a Planning Application made. The study has involved further Public Consultations and detailed design of the various elements of the proposed development. This study was due to be completed in January 2015 with outline costings of the works. A report will be submitted to the SIB in the  next few months and strategies for fund raising will then be considered. Drawdowns totalling £54,600 relating to SIB grants have been reflected in these accounts, against which expenditure of £48,375 had been incurred at the balance sheet date.
In addition to the longer term plans set out in the study above the Trustees have identified some short term improvements that can be started  in 2105 and “landlords permission” has been granted for these. Funds have been partially secured to improve the energy efficiency of the building and in two of the three main halls specifications have been prepared and prices sought to 

a) Install a suspended ceiling and insulate above. 

b) Install an internal metal and plasterboard frame onto the internal surface of external walls to form a cavity and insulate. 

This work was commenced in the half term break in February 2015.  It is expected further work will take place in future school holidays, to minimise disruption to regular users.
A £1608 grant was received from the County Council Community fund for this year. This grant is getting smaller year by year and it is likely it will be discontinued either in 2015 or 2016. This is shown as part of a total of £2,381 received from Durham CC, and taken to the charity’s general funds.
Our County Councillors have donated £15,000 from their Neighbourhood Allowances this year towards works required to the building fabric and the local Area Action Partnership gave £20,288 towards insulation works.  By the balance sheet date £16,190 of expenditure had been incurred in relation to these grants.
A grant of £10,000 has been received from Awards for All, towards the refurbishment of the Galley Kitchen in the Youth Hall part of the premises; however, no costs had been incurred, at the balance sheet date.

3.4   Financial Performance

The main income continues to be through hiring the three main halls in the Centre, although there is a good base income coming from renting out offices in the old headmasters house attached to the Centre. Usage of the halls has remained good throughout the year despite some disruption from the beginning of September to the beginning of December when the County Council workforce occupied various areas to carry out their works. In spite of the disruption, when some classes were temporarily relocated to other venues and others had to be cancelled, the overall hire income has remained similar to last year. Income from office rentals has increase over the last year. 

Income on the general fund exceeded relevant expenditure by £ 11,769.
The reserves held at 31 December 2014 amounted to £103,968, of which £68,644 general reserves and £35,323 were restricted reserves relating to grant awards which can only be used for specific purposes.
The policy of the trustees is to maintain sufficient general reserves to ensure that, in the event  of unexpected setbacks, future liabilities for operating expenses can be covered,.A minimum balance of £15,000 on general reserves, being about 6 months of running costs, is the target set by the trustees.  As mentioned above, the current balance on general reserves at £68,644, is significantly more than this, as trustees consider it is prudent to build reserves to finance the  improvements, mentioned in Section 3.3 on developments.    

The trustees are also aware that the 30 year lease signed with Durham County Council contains potentially onerous clauses requiring a programme of regular decoration and maintenance to the premises.  In future, the trustees will need to bear these potential costs in mind when setting the tariffs  for the use of the facilities and the level of reserves to be carried forward each year.

Separate restricted reserves relating to specific grants, namely the SIB grant of £72,800, the County Councillors/ Action Area Partnership grants of £35,288 and a £10,000 grant from Awards for All, have been set up.  A balance of £35,323 remains on these restricted reserves at the end of the year, after taking account of the related expenditure incurred.

